
  

 

One Day Seminar: 21
st
 July 2010 

Sheraton Hotel, Perth 

Organised By 

   To Register • T 08 9288 4517 • F 08 9288 4400 • E register@savilehouse.com.au • www.savilehouse.com.au 

Seminar Prices: 

Event Sponsor: 

Quick Ways to Register: 
 

Telephone: 
 

08 9288 4517 
 
 
 

Email: 
 

register@savilehouse.com.au 
 
 
 

Website: 
 

www.savilehouse.com.au 
 

 

Team Discounts 
 
 
Register a team of 4 at the 
same time, from the same 
company and receive a Free 

Pass for a 5
th

 Delegate 

Standard Price 
 
$400 

Early Bird Registration 
 
$300 
 
To receive this offer you 
must book and pay by 30

th
 

June 2010 

Attend this Seminar to: 
 
 

 Discover the advantages of close 
cooperation between business people and 
developers 

 Learn How to gain customer satisfaction by 
rapid continuous delivery of useful software 

 Gain Insight into solutions evolving through 
collaboration between self- organizing cross 
functional teams 

 Obtain a leadership philosophy that 
encourages teamwork, self-organization and 
accountability 

 Benefit From promoting a disciplined project 
management process 

Proudly sponsored by: 
   

 

 

 

 

 

 

 
   

 
 

AGILE – Myth or Magic? 

Leading Development Methodologies in a Tough 
World 

Key Note Speakers and Industry Experts: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Nigel Dalton 
Lonely Planet 

 

David Joyce 
Thoughtworks 

Mike Allen 
Agile Alliance 

John Townsend 
NOPSA 

Adam Fitzgerald 
The Frontier Group 

Dr Ashley Aitken 
Curtin University 

Angela Ferguson 
Thoughtworks 

mailto:register@savilehouse.com.au
http://www.savilehouse.com.au/


 

 

Nigel Dalton ThoughtWorks  ThoughtWorks John Townsend 

Adam Fitzgerald Dr Ashley Aitken Mike Allen  

 Dear Professional 
 

Book before 30th June 2010 and get 
$100 off the standard registration price 

 The joy 

 How exciting! 

 Boring! 

 
We understand the value of learning in 
teams.  Take advantage of our group 
discounts when you register a team of 4 or 
more! 

 
To make sure you don’t miss out call 08 9288 4517. 
Or register online www.savilehouse.com.au, email: 
register@savilehouse.com.au 

Projects are built around motivated Individuals 
 
Simplicity 
 
Self-Organizing Teams 
 
Regular Adaption to changing circumstances 

Shrinking Budgets? Competing Priorities? Schedule 
Risk?  It’s easy in a turbulent time to keep your head 
down and hope things get better. 
 
But how about seeing things differently and 
embracing this as a great time to look at how Agile 
software development techniques and the tools that 
support them can help you reduce risk, boost 
productivity and cut development costs. 
 
Effective teams rely on personal and 
interpersonal effectiveness, in this seminar we’ll 
discover how to develop the skills you need to 

succeed and lead a self-organizing team. 
 
Attend Agile Seminar to evaluate your next step and 
discuss best practices with Industry Experts. 
 
 
 
 
I look forward to meeting you at the Agile Seminar in 
July. 
 
Best Regards 
 
Dawn Williams 
Conference Director  
Savile House Pty Ltd 

AGENDA – 21st JULY 2010 

10:30 Morning Tea and Networking 

 
11:00 Taking the Agile approach to Business Cases and 

Portfolio Managment 

How Agile is used to develop a Regulatory Management 
system 
 

John Townsend  - CIO National Offshore Petroleum 
Safety Authority 

11:45 Agile 101 

Key techniques required for a successful Agile
 Project 

Adam Fitzgerald  - The Frontier Group 

 12:30  Lunch and Networking 

 1:30 Break-out sessions: Agile – Hands On  

2:15  Project Management in Agile Software Delivery 

 

In contrast to the myth, Agile projects do require 
Project Management.  An insight will be given as to 
how Project Management works in an Agile World. 

 Angela Ferguson – Head of Delivery Thoughtworks 
 
3:00  Afternoon Tea & Networking 

 

8:15  Registration 

 
8:45  Opening remarks from Chairman  

 
9:00 Systems Thinking at the BBC  

 A journey towards Systematic Improvement 

 David Joyce - Principal Consultant Thoughtworks 

 
9:45 Agile “Whats the Business Case” 

 Better Cheaper Faster 
 Avoiding the Silver Bullet 
 Measuring success with real time Metrics 
 
 Mike Allen – Agile Alliance 

 

 

3.30 Leanstartup – “It’s not just about Software!” 
 

How to employ Lean and Agile techniques to                  
more than just software development 
 
Dr Ashley Aitken – Senior Lecturer Curtin 
University 

4.15 5 Dumb things people will tell you about Agile  

 
Lessons from Lonely Planet’s journey beyond agile 
Software Development 

 
Nigel Dalton - General Manager IT Lonely Planet 

5.00 Seminar close 
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